Wyomissing Area School District
630 Evans Avenue, Wyomissing PA 19610

Superintendent Goals
Robert L. Scoboria
January —June 2018

Strengthen Organizational Leadership

e Recommend and implement process for development of District Comprehensive Plan to include
extensive stakeholder involvement and use of data

e Facilitate stakeholder input opportunities for development of District Comprehensive Plan

e Recommend changes to District Organizational Chart

Continue to Demonstrate Student Growth and Achievement

e Evaluate all intervention and student support services and share recommendations to address
District needs

e Update and monitor curriculum revision plan / schedule to include all grade levels and subject
areas

e Continue development of District STEAM initiative including curricular alignment, instructional
space recommendations at three buildings, facility improvements, staff development,
community involvement, community financial support and material resources

e Develop initiative to begin evaluation, identification and implementation of educational
opportunities for students, staff and community members related to WASD diversity

e Facilitate development of Special Education Plan to include Department goals

Ensure District Facilities, Operations and Financial Management Meet District Needs

e Begin process of evaluation of District technology support services

e Analyze need for and facilitate discussions regarding a District feasibility study

e Implement use of Forecast5 to provide District financial information and education for
stakeholders

e Evaluate Human Resource functions and develop plan to strengthen key areas

Establish and Strengthen Communications and Community Relations

e Develop District Communication Plan

e Develop a community newsletter with recommendation to share with all District stakeholders

e Strengthen use of social media and District website content to expand reach of District
communications

e Explore development of strategic business-education partnerships to benefit WASD students
and staff

e Initiate student representatives to School Board and strengthen collaboration with the Berks
Career and Technology Center



